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The Dream of LeiJun: Let the ‘Pig’ fly in the Air
—— XiaoMi’s Innovative Success to Commercial Mode

Basing on the Internet Thinking

Abstract:

XiaoMi company is established in April 2010. Depending on its unique and
innovative Internet commercial model, XiaoMi not only sells mobile phone but also
creates mobile phone by taking advantage of Internet thinking. Basing on its user
experience, and using the method of 020 and Word-of-Mouth communication by
“Mi Fans”, XiaoMi has stood out among the China's Smartphone market only in 4
years and become the leaders of domestic Smartphone brand manufacturers.

Ke words: XiaoMi mobile phone; entrepreneurship; Internet thinking; commercial

mode; word of mouth marketing; virtual brand community
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