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The project excellence model: liking success criteriaand critical success factors

E. Westerveld

2003 %3 FREA4F

FEUH IR 50 ZAEHL, AR H B B A BrR R AT 5 AT
XTI H (St — 2 25 S, X ek iR A 2 A I H sEik, 575 andf
A ReEAE I H W ? fEid 22T B, BATAHMERIL, JLT B A 251
8 SCIH BT H IS, A AN T S AR — i) — i X KR Rl
B2, WIVEERERE EXH MY 7. el A SIS T, AR
W — K. MVFIER gk, AMAERX=ZZRKZH “Golden
Triangle” "or “Iron Triangle” “#Rifi, JEAERRILLIAN, s oAb bsE
KA E VP IH MR T2 X BT Bk = A2 AT RE RS o DA PR AN T H
B 5 A5 I bR B OCHE L 258 2

B H R 1k, XTI ) AR AERNII H B D) 1 OB A 383X P K4 22
I3 AR 2 B PRI, (RIERAA — PR X 3 BRI WA B8 s . X
—RWBES R R SRR NN AT EH, AW REENAE.
E.Westerveld [ fs SCE R ZIER T T W0 PR T H (83, A MRS bRyt ? Wik
J7 I PR T H D R OB 25 2 I3k 24 iy 27 AR S A 3 B 3R Lk Sk (1
FUIPAR, Z O 1) EFQM BRI R K, /Bl ie 8 BRI, Mgl T
ANV I H AN T H 248 75 5 7 ——the Project Excellence Model ™
PSRRI S NE AN I ) DI A R DG e DR 35 (1) K i A I R it b, ABE7RY
LG T 7 55 IR AE IR 7S TGS SR 7S R 2 R D P DB DR 25 1 2 2l P 7 2%
SCEEER G, IEFNH T LR LY I H 2R, AR B 284 50 N AR R,
DA S HAE SEBR I H & B i R

= BH BB
1. fAiERTh

Fe2E— AT, A NKFEF MR EET RN S 5 MR ISR H AR
e MHRAS AL st i (trying not to commit wrong tune); b ry i SE U 2 i 25 55 55



MIANRE 52 S5 10 J7 17 %% 7 (trying to play aswell asit could be). Tl Kk,
iy e Dy £ do the things rights 1% 15 & WIAUN ant, 142 do the right
things, making it right, and getting the right things %54 .

[FIFEHL, XET—ANI0E KU, I A B2 H ) bR, th
SERBEAR I FRUE. (H, VA2 on time, within budget, according to specific
quality LA I H BRI AN Z2 I By, AN 1 il 2 1 A,
EEEF W ARSI ? R M E 1T AR ? 52858 1) [R) 2 15 52 31 5
BED weeees TR S2AR, T H B AR HE 5 6 LRI 3G AN [ PR bR 10 i 5 2

2. INHIEEE

—ANIHAE TRZAF MO ARG, B—H#xmEHALAC
[ty e £ BRI VPAN YRR U], MRS R UE, A DUR SRR A HE:

(1) theclient T H 1% )7, WEIIH ZFEN, $#EHIHE FRAAZKR, X1 H
T I 2 TR AN B 21 s

(2) theproject team it H RN, ZInai H I & w] FHR AR ECRAL, T H 41

=
0

(3) project management i HZ: B, I H AR\ 58 i H H Frde it 434 H
RGPV E LR UR P IIEE T g

(1) thecontracting partner i H f) 7KL & 8l & 204 5

(5) theuser I H M/, BIIUHE B 5Bkl R0 s 248 2

(6) thestakeholders il H A ai #HOCH , S0 H A H HHEEUAE R OCR, X
T SR, AEAS [FIBY B B ) A BE R A 5 101 H A B A )9 A2 B LRI 2 1)
AMABRAE

=. Vi HRINKIARHE  (project successcriteria)

T SCIUH Ry A DR 200 AN TR i AN [R], Bt AAN AT g4t — N id
F T 350 (R0 H R SR uE 3 B 0 6T by T (1 KR o, SR A5 A4
2 3 A P AR UEAC 2 AT XS AN [ (R 20 H B ) 1) e B R BT 1t 3N A 45
SR 1) BRIl A2 — 2 H AT O R 2 D R0 AR P B A, e dse ) 2 B X R
% [ WeIst 5 I BT E 5 9 B BRI AR RIS s TELEE 1
table 1



Summary of theresearch on project successcriteria

Result areas Contents

Project results Time, Cost, quality/Scope

Satisfactory benefits to the owner

A - m- | M t . '
ppreciation clien Achievement about business purpose

Satisfactory to the needs of project team and
Appreciation project personnel supporters; Happy with the outcome of the
proj ect

Satisfactory to the needs of the users

Appreciation users Happy with the outcome of the project

Appreciation contracting partners | Profitable for contractors

Satisfactory to the needs of the stakeholders
Happy with the outcome of the project

For example environmental groups, citizens, and
government agencies.

Appreciation stakeholders
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Process and perfor mance measurement

Delivery stage (process) Post delivery stage (per for mance)
Efficiency Impacts
Effectiveness Developments
Business success

Potential profit

Long term benefits

Benefits to the resultant organization | Benefits to the wider  stakeholders
(direct benefits) community (indirect benefits)
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Summary of theresearch on critical success factorsfor project

Organizational areas Contents
Leadership and team Human factors, use of managerial skill
Policy and strategy Definition, control, and monitoring
Stakeholder management Politics and social factors, client communication
Resources Finance, use of technology, preliminary estimates
Contracting Legal agreements contracting
Project management Administration efficiency
Success criteria Profit and client acceptance
External factors Schedule urgency, externa environment,

Top manager support
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Function and organization measurement

Project inside (functional factors) Project outside (or ganizational factors)
Professional learning Social situation
Resources suppliers Economic impact
Personal development Increased profits
Reduced waste Environment policy
Increased risks
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table 6

Project excellence model

No. Area

Explanation

Budget

1 Project results | Schedule

Quality

The origina golden triangle of project
goals.

2 Appreciation client

The client initiates the project to fulfill
a specific need.

3 Appreciation project personnel

area

The works of the project will be
concerned with reaching their personal
goads as well as a good working
atmosphere.

N
Result

Appreciation users

Users are concerned with their overal
influence in the project and the
functionality of the end product.

Appreciation contracting
partners

Contracting partners try to make a
profit at the project at the project. They
are aso concerned with getting new
orders and learning possibility.

6 Appreciation stakeholders

Who are not directly involved in the
project but have alarge influence. They
concerned with their specific interest.

7 Leadership and team

Leadership style of and co-operation in
the project team. Represents the way
the project manager runs the project
and how tasks and responsibilities are
divided.

8 Policy and strategy

What are the project goals and how are
they accomplished.

Stakeholder management

How does the project interact with
various stakeholders?

10 Resources

Resources have to be utilized in an
effective and efficient manner.

11 Contracting

Organizational area

The choices of contracts and partners
evolve around the tasks at hand and the
competencies of contacting parties.

Scheduling

Budget

Project Organization

management '
12 ag Quality

Information

Risks

The traditional aspects of sound project
operational control. It play akey rolein
the process.
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Thefive project types of the Project Excellent Model
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